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Bylaws of the Board of Trustees

Explore Knowledge Academy of Public Speaking, a Charter School in Nevada, located at 5871
Mountain Vista Street, Las Vegas, Nevada 89120, will be governed by a Board of Trustees per
NRS 388A and NRS 82 as described herein. Explore Knowledge Academy of Public Speaking’s
mission is ‘Personalizing Education - Challenging Minds’. At Explore Knowledge Academy of
Public Speaking, we provide a rigorous K-12 academic program that empowers students by
personalizing the student learning experiences. Our interactive, accessible curriculum platforms
use technology to inspire teachers and enhance student engagement in ways that they can
achieve optimal learning. Our public speaking program empowers students to develop
leadership, creativity, and strong organizational skills. Our program is in alignment with our
approved charter contract with the State Public Charter School Authority (SPCSA) and within the
framework of applicable law.

1. Members:

The Board will consist of (seven) people representing a variety of professions to accommodate
the needs of the charter school. The board will consist of (a) One member who is a teacher or
other licensed person or who previously held such a license and is retired, as long as his or her
license was held in good standing;(b) One member who: (1) Satisfies the qualifications of
paragraph (a); or (2) Is a school administrator with a license issued by another state or who
previously held such a license and is retired, as long as his or her license was held in good
standing; (c) One parent or legal guardian who is not a teacher or employee of the charter
school; and (d) Two members who possess knowledge and expertise in one or more of the
following areas: (1) Accounting; (2) Financial services; (3) Law; or (4) Human resources. It is
agreed that should the requirements for board members change; Explore Knowledge Academy
of Public Speaking will adjust its board membership accordingly. It is acknowledged that
membership on the board is voluntary and at no time will it be considered a paid position. No
single organization will be represented by more than two members. The majority of the board
members must reside in Clark County per NAC 388A.525. The Superintendent and Finance
Manager, or their designees, shall attend all board meetings in an informational role, and shall
not have a vote on official decisions.

TERMS

Terms of the trustees will be for three years and will be staggered so that all members cannot be
replaced at any one election starting for FY 26. Four of the seven members may be replaced one
year and three members, the next year. There will be a term limit for each board member of five
consecutive elected terms in succession, followed by one year of ineligibility before re-election is
possible. Terms will begin at the summer training retreat and board meeting in late July or early

August.
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SELECTION OF NEW BOARD MEMBERS AT THE END OF A TERM:

Nominations for any open positions will be collected in April of each year by the school
administration and the final vote will be determined at the May board meeting, following all
Nevada Open Meeting Laws. Administration will give the board the application, resume and any
other pertinent information to the board prior to the meeting so the board can make an
informed decision at the meeting. Prospective board members will be invited to the meeting, but
it is not a requirement for board selection.

VACANCIES DURING A TERM:

A board member may resign by notifying the Board in writing and must continue serving at
least one month from the date of resignation or until another board member can be appointed
by a majority vote from the board. If any of the board members leave before the end of their
term, due to circumstances such as becoming employees, having a conflict with the bylaws or
charter regulations, or asking to be removed from the board before their term expires, the
majority vote of the remaining board members will appoint a replacement to complete that
term of office. In the event that an opening occurs between elections, the procedures for
appointing new board members will be as follows:

® Board members and the administration are responsible for recruiting applicants
for the open positions. The opening will be advertised on the web site and other
communication methods. Community members and parents will be invited to
apply.

e The advertisements for the opening will state a due date and time by which
completed applications and resumes must be delivered to the business
office.

e The charter school administrators will submit all applications of all
applicants to the President of the Board as they are received and then
sent to the remaining board members before the next board meeting
to ensure transparency and balanced oversight.

e The Board will vote to appoint the candidate(s).

e If no candidate is appointed, the open position(s) will be advertised again, and
the same process will be repeated until the position is filled.

e Newly appointed board members shall serve out the duration of the term of the
member being replaced.

a. The members of the board will select the officers of the board, which will be President,
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Vice President, Secretary and Treasurer which will also be the Finance Committee
Representative. Terms for all offices will be one year and the board will reorganize after
the annual election at the annual retreat in late July or early August of each year.

b. Attendance of members at all regularly scheduled meetings (minimum of once each
calendar quarter) and the annual retreat is mandatory. Attendance of members at
technical assistance meetings provided by the Nevada Department of Education is
strongly encouraged. Missing three sequential meetings may result in dismissal from
the board by a majority vote of the remaining members.

Dismissal procedures of board members for just cause

e The member in question shall be notified in writing by the President if dismissal
procedures are being considered by the board and the reasons for the
discussion.

e The member shall be notified at least five days in advance of a meeting of
the board at which the issue of dismissal will be discussed.

e The person(s) recommending dismissal must show just cause for
their recommendation.

® The decision will be determined by a vote of the majority of the board at a
regularly scheduled board meeting for which the agenda has been posted at least
three working days before the meeting, as required by the Open Meeting Laws of
NV.

e The member being dismissed may appeal the decision by requesting
reconsideration by the board within one month of the decision.

2. Duties of Officers.
President:
o Preside at meetings
o Collaborate with Superintendent on preparing agendas for meetings

O Represent the Board of Trustees at official meetings with the State Board of
Education and the charter sponsor.

® Act as the official representative for the business of the board for purposes such as
signing documents and appointing committees. The President of the Board shall
exercise and perform such other powers and duties as may be prescribed by the Board
from time to time.
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e The President shall be the official voice of the board.

Vice President:

e Substitute for the President at any time the President is unable to assume the duties of
that office.

® Act as parliamentarian for following the policies and guidelines of the charter contract
and the bylaws of the Board of Trustees.

Treasurer/Finance Committee Representative

The Treasurer/Finance Committee Representative will be a member from the Board of
Trustees and a member of the EKA Community Council. This committee shall meet at least
once each quarter to monitor the budget. The Finance Committee has the responsibility to
provide accurate information to the board, the parents, the staff, the students, and
community members.

Secretary
The secretary may also be a member of the Finance Committee and a back up for the
Community Council when the Treasurer is unavailable.

Trustee (All Members):

o Keep informed of all policies and regulations of the charter.

e Be familiar with and able to reference Nevada Revised Statutes, Nevada Administrative
Code, and all applicable state and federal laws, statutes, and regulations regarding
charter schools.

® Be responsive to the parents, staff, and students in making decisions regarding the
charter school operations.

e Maintain the core ideology of Explore Knowledge Academy of Public Speaking by
making decisions based on the values, mission, goals, and objectives described in the
charter contract.

e Trustees are required to attend at least one meeting per quarter each school year. If a
trustee misses four meetings in a year, they will be removed from office by a majority
vote of the remaining trustees.

3. Responsibilities of the Board of Trustees
a. The Board of Trustees of Explore Knowledge Academy of Public Speaking, a charter
school in Nevada, shall be responsible for the policies and regulations regarding the
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organization of the school in accordance and compliance with all provisions of
Nevada Revised Statutes, Nevada Administrative Code, the charter contract and all
other applicable state and federal laws, statutes, and regulations.

b. The Board of Trustees shall adopt bylaws, which designate roles and responsibilities
of members. The bylaws will be reviewed and revised, as appropriate, at least once
each year. The Board of Trustees shall operate as a public body and comply with
applicable Nevada statutes on open meetings per NRS 241, Nevada Open Meeting
Law following all requirements for notice, agendas, minutes. Per NAC 388A.340,
Explore Knowledge Academy of Public Speaking will notify the SPCSA within 10 days
of any amendments to the bylaws that have been approved by the Board. The Board
of Trustees shall meet at least once each calendar quarter to discuss operations,
receive up-to-date information from staff and students, and to consider or adopt
policies and regulations according to the bylaws and the approved charter contract.
No official decisions will be made without a quorum of members present. A majority
vote of all members will be required for official action by the board.

c. The Board of Trustees, within the limitations of any funding provided by the State of
Nevada and other revenues derived by the school consistent with the law, shall have
authority to independently exercise, also consistent with state and federal law, the
following powers:

e Appoint one employee to function as the administrator of the school, including
the authorization to sign checks and other documents for the Board.

e Develop and monitor the annual budget

e Develop and monitor the annual attendance calendar

e  Contract for goods and services

e  Ensure that the school meets the minimum requirements for insurance
e  Approve leases for facilities

e  Ensure that the school has up-to-date special use permits and health permits for all
facilities.

e Accept and expend gifts, donations, or grants of any kind in accordance with such
conditions as are consistent with law and not contrary to any of the terms of the
charter.

d. The Board of Trustees shall provide written notice to the charter sponsor of all
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accepted gifts, donations, and grants, and any conditions thereof, on an annual basis.

e. The EKA Board of Trustees shall make available to the charter sponsor, copies of all
written policies or procedures it may develop with respect to any matter relating to its
operations and educational program during the annual compliance review by the
sponsor.

If the governing body of a charter school wishes to amend its written charter contract to occupy
a new or additional facility, the governing body of the charter school must submit to the
sponsor of the charter school a written request for such an amendment. If the governing body
of a charter school requests an amendment to its written charter contract, the sponsor of the
charter school may authorize its staff to approve the amendment to the charter contract as the
sponsor deems appropriate.

a. The Board of Trustees will employ a Nevada licensed administrator to manage the
day-to-day operations of the charter school, including supervision of personnel and
instruction, communications with parents and community, maintenance and
operations of facilities, development of budgets, and maintenance of records. This
administrator, or his/her designee, will represent the school in official business with
the sponsor and the Nevada Department of Education. The administrator will report
directly to the Board of Trustees and will be responsible for administering the policies
and regulations adopted by the Board.

b. The governing body, and its employees, shall adopt policies to:

e Comply with all laws and regulations relating to discrimination and civil
rights, and inform parents and students of their rights.

® Remain nonsectarian in policies for admission and employment.

e Refrain from charging tuition, (except for summer school or special sessions, as
per state regulations), or levying taxes.

® Schedule and provide annually at least as many days of instruction for each
student as are required of other public schools in Clark County.

e Cooperate with the sponsor in the administration of the achievement and
proficiency examinations to the pupils enrolled in the charter school.

e Provide instruction in the core academic subjects as applicable for the grade
levels of pupils who are enrolled in the charter school, and provide at least the
courses of instruction that are required of pupils by statute or regulation for
promotion to the next grade or graduation from a public high school. The Board
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of Trustees shall require the pupils who are enrolled in the charter school to
complete the goals and objectives of those courses of study and to pass
proficiency standards that are covered by those courses. All of these records will
be forwarded to the new school if a student transfers to that school.

e Refrain from using public money to purchase real property or buildings without
the approval of the sponsor.

e Hold harmless, indemnify and defend the sponsor against any claim or liability
arising from an act or omission by the governing body of the charter school or
an employee or officer of the charter school

e Provide written notice to the parents or legal guardians of pupils in grades 9-12,
inclusive, who are enrolled in the charter school of whether the charter school is
accredited by COGNIA.

e Adopt a final budget in accordance with the regulations adopted by the
Department of Education.

o Designate one employee to draw all orders for the payment of money belonging
to the charter school.

e Prescribe the procedures by which orders for payment for money must be
approved.

e Enroll students who are eligible for enrollment, in the order in which the
applications are received, if the parents/guardians agree that this is the best
placement for their child. If more students who are eligible apply than the
spaces available, a lottery system will be used to determine which students to
enroll.

e Adopt written rules of behavior for students attending the charter
and appropriate punishments for violations of the rules.

e Employ licensed teachers.

e Employ a licensed guidance counselor

® Ensure pupils who earn academic credits at the charter school can transfer the
credits to comparable schools without penalty.

o Ensure that the services provided by the school to pupils who are disabled comply
with the requirements as they exist in the State of Nevada.
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o Ensure the Department of Education receives, within 30 days after the first day of
school, a list of names and qualifications of all persons who will be employed by
the charter school.

o Ensure that copies of the policies of the charter school concerning the
attendance of pupils are:

a. Distributed to students at the beginning of the school year and to each
new pupil when they enroll, and

b. Are available for public inspection at the school during hours of
operation.

e Ensure that students receive the minimum number of minutes of instruction per day,
with the option to average the number of minutes/day to comply with the required
number of minutes/week:

o Maintain a permanent record for each pupil in a separate, secure file. The
permanent record must contain: a) record of attendance, b) grades or other
means to indicate the quality of a student's work, c) immunization records, d)
records on academic progress of the pupil.

c. The governing board shall adopt an annual calendar for student attendance by May 1
of each year, including instructional days, school holidays, and school wide activities.

The governing board along with school stakeholders will develop school wide
goals and objectives for the charter school each school year.

d. The governing board shall adopt its final budget for the charter school no later
than May each year. Within 30 days thereafter, they shall submit final copies of
the budget to:

o  Department of Education
o Department of Taxation

o Legislative Counsel Bureau
o The sponsor

e. The governing body shall adopt a financial plan for the operation of the school that
includes procedures for an annual audit of the programs and finances of the charter
school and guidelines for determining the financial liability if the charter school is not
successful.

Updated April 2026 8 | Page



"Personalizing Education — Challenging Minds.”

HOME OF THE SEA DRAGONS

f. The governing board of Explore Knowledge Academy of Public Speaking Charter
School shall submit reports to the sponsor, the Superintendent of Public Instruction,
and the Director of the Legislative Counsel Bureau for transmission to the majority
leader of the Senate and the Speaker of the Assembly as required.

4. Governance and Liability

The Members of the Board of Trustees of Explore Knowledge Academy of Public
Speaking Charter School shall understand:

The governing body is a public body, subject to the Nevada open meeting law.

If a bankruptcy is filed or the school is declared bankrupt, the Nevada Department of
Education and sponsor are not liable for any claims.

Explore Knowledge Academy of Public Speaking Charter School must hold the sponsor
harmless and indemnify and defend it against any claim arising from an act or omission
of the governing body of the charter school.

The charter school has no authority to enter a contract that would bind the sponsor.
As such, Explore Knowledge Academy of Public Speaking acknowledges that it will
inform all vendors and entities with whom it contracts for goods and services that the
obligations of Explore Knowledge Academy of Public Speaking are solely the
responsibility of the charter school and not the responsibility of the sponsor.

Personal Liability of Persons servin he Board of Tr f the charter school;

In general, charter school governing body members receive the same protection from
personal liability that school district boards of trustees members receive. These protections
are stated in Chapter 41 of the Nevada Revised Statutes (NRS).

Compliance with the Local Government Purchasing Act and Avoidance of Conflict of
Interest

A conflict of interest is defined as an actual or perceived interest in an action that results in,
or has the appearance of resulting in, personal, organizational or professional gain. A conflict
of interest occurs when a governing body member acts on a school matter that could benefit
or harm him or his immediate family members personally. This means:

o No employees of the school or their spouse may serve on the governing body
of the school;

o No contractors with the school or their spouse may serve on the governing body
of the school;
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o The school may not purchase anything from a governing body member, and may
not lease a facility from a governing body member.

Furthermore:

o There may be no more than two persons representing any particular
organization or business on the governing body of the school;

o No governing body may serve more than one charter school. There may be no
more than one person who serves on the governing body of two or more charter
schools.

Use of Advisory Committees

EKA may have advisory committees that are appointed by the governing body. Such
committees will make recommendations to the governing body and will abide by the Open
Meeting Law. There is nothing prohibiting any employee from being on an advisory
committee. It is irrelevant whether all the persons on any advisory committee are affiliated
with the same business or organization.

Dispute Resolution
Concerns between the charter school and the sponsor.

In the event any dispute arises between the sponsor and Explore Knowledge Academy of
Public Speaking Charter School, such dispute shall follow the process outlined in the charter
contract.

Concerns between the public and the charter school

The Board of Trustees of Explore Knowledge Academy of Public Speaking Charter School
recognizes the responsibility to encourage involvement of parents and community members
in ongoing efforts to improve the quality of education for students while protecting the
rights of students, parents, and employees of the school. Therefore, the following policies
and procedures have been developed to respond to the questions and concerns of the
parents or the public.

Any concern that deals with an employee or a member of the Board of Trustees should be
presented in writing to the Superintendent or the President of the Board of Trustees. (Forms
are available in the office of each site and in the business office and on the school’s
website.)

Concerns expressed by the community should be kept in confidence and the names of
students and parents and the circumstances of the concern shall not be discussed with

Updated April 2026 10 | Page



’

"Personalizing Education — Challenging Minds.’

HOME OF THE SEA DRAGONS

individuals not directly involved in the concern.

Disciplinary actions for students and employees, if any, are personnel matters and should
not be topics for public discussion.

In order to avoid potentially litigious situations, both employees and concerned citizens
should exercise discretion in discussing matters that may be potentially litigious or
slanderous in nature.

Parents of special education students are encouraged to follow the charter school
procedures before employing other complaint procedures guaranteed under federal and
state laws for parents of children with disabilities.

ADOPTED AND APPROVED by the Board of Directors on this 25 day of July ,2026

Gue=—F1—

Matt Fitzgerald (Jul 29, 2026 17:35:59 PDT)

ATTEST: Matthew Fitzgerald, President — Explore Knowledge Academy of Public Speaking

Cal Webjster

Cal Webster (Jul 28, 2026 16:06:23 PDT)

ATTEST: Calvert Webster,, Secretary — Explore Knowledge Academy of Public Speaking
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