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Mission Statement

Personalizing Education — Challenging Minds.

Vision
Explore Knowledge Academy of Public Speaking is the only K-12 school in Nevada to offer Public Speaking to all students.
Our public speaking program empowers students to develop leadership, creativity, and strong organizational skills.

We support the social, emotional, and academic needs of all students by developing strong partnerships between parents,
students, teachers, and staff and through targeted school discussions and activities with our students.

At EKAPS, students are given the tools for success and the support of the EKAPS community to achieve it.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at https://ekacademy.org/wp-content/

uploads/2025/02/NSPF-Elementary-FY-24.pdf
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of elementary students proficient in mathematics from 37.8% to 55.8%, for the FY 25-26 school year as measured by
the state, Spring 2026, elementary math assessment.

Aligns with District Goal
Formative Measures: NWEA MAP Math 3 times a year.
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Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Continue to teach and assess students on common math test vocabulary. Require | Oct: In progress
teachers to assign and review word problems to prepare students for SBAC type questions. Daily practice to

. . . : L L
strengthen math fluency. Practice test preparation skills throughout the year in math classes. October Lessons Learned

We feel like we need more buy in from the families to assist
our students in achieving math fluency. Additionally, we want
to add incentives in for our students to get them more excited
about learning their math fluency.

Action Steps: Have math teachers meet to discuss math vocabulary focus. Create a cross grade-level
plan to teach number sense to students in 3rd - S5th grade. Modify students' schedules to create an
additional class period for math fluency teaching and practice. Staff will create a resource of
techniques, tools, and resources to use when teaching math fluency.

Position Responsible: Administration October Next Steps/Need
Resources Needed: Time for teachers to meet to develop common test vocabulary. Existing math We are going to send flyers to parents letting them know about
curriculum used to its fullest. the incentives and what they can do to support their student to
prepare for the Winter Benchmarks of NWEA MAP. Parents
Schoolwide and Targeted Assistance Title I Elements: will be notified of their child's progress via email. We need to
2.4 plan the field trip for end of the semester, most likely the last
Evidence Level week of December. With the incentives, we need to make
Level 1: Strong: Teach clear and concise math language, Deliberate instruction on math word goals for each grade level to help set expectations.

problems and focus n fluency in mathematics

Jan: In progress
Problem Statements/Critical Root Cause: Student Success 1
January Lessons Learned

The first semester was successful. A lot of students are able to
go on the December Field trip. New goals should be put place
for the 2nd semester to keep students advancing on their skills.

January Next Steps/Need

We need to set an incentive date for the Spring so we can start
telling students and parents after winter break what their new
goal will be. Each goal is determined by individual student
progress.

May: No review

May Lessons Learned

May Next Steps/Need
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Improvement Strategy 2 Details Status Checks

Improvement Strategy 2: Enroll students in 3rd - 5th grade in a math foundations class so that students are | Oct: In progress
receiving instruction in 2 math classes each school day. Practice test preparation skills throughout the year

. October Lessons Learned
in math classes.

We are seeing that the students are making progress, and
engaging into their own success. There is a higher level of
math confidence in the classrooms.

Action Steps: Enroll students in foundation math classes daily to give them additional math practice
and to improve foundational skills.

Design and implement a sequential program across grade levels so that mathematical concepts
necessary to grade-level mastery are consistently addressed by teachers. October Next Steps/Need

Position Responsible: Administration We need to continue with the two math classes a day.

Resources Needed: Time to meet with math staff. Time to schedule elementary students in an

additional math class. Classroom performance data. Fact fluency cards, applications and math fact Jan: In progress

games. Student incentives for successfully achieving each level. January Lessons Learned

. . . We need to clarify the course language we use with families.
Schoolwide and Targeted Assistance Title I Elements: They still do not all understand the Humanities course
2'4_ definition. We found that the 2/3rd grade alignment between
Evidence Level ] ‘ ' ‘ the core content and the humanities content are not aligned.
Level 1: Strong: Teach clear and concise math language, Deliberate instruction on math word We are going to realign the curriculum content for both classes
problems and focus n fluency in mathematics during Winter Break. We also need to create a new incentive
Problem Statements/Critical Root Cause: Student Success 1 flyer for second semester. Instead of a field trip we are

thinking of having a Dance party.

January Next Steps/Need

Create a flyer explaining the course language for humanities.
Create flyer and plan dance party. Create a tracker to help keep
parents informed on their student's progress.

May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 1: Student Success

SMART Goal 2: Increase the percentage of elementary students proficient in science from 26.8% to 55.8% for the FY 25-26 school year, as measured by the
state Spring 2026 assessment.

Aligns with District Goal

Formative Measures: NWEA MAP Science 3 times a year.

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Continue to teach and assess students on common science vocabulary. Require | Oct: In progress
teachers to assign and review written response problems to prepare students for SBAC type questions. Daily
practice to strengthen knowledge of science concepts. Practice test preparations skills throughout the year in
science classes.

Action Steps: Require teachers to assign and review written response problems to prepare students for

October Lessons Learned

We did not meet our goal, but our students doubled their
science score from last year. There is still more work to do.

SBAC type questions. Daily practice to strengthen science vocabulary fluency. Practice test October Next Steps/Need

preparations skills throughout the year in science classes. Continue to work on science vocabulary and perform an

Position Responsible: Administration inventory of science supplies for all grade levels so students

Resources Needed: Time to meet with science teachers to discuss implementation of vocabulary can have more hands-on learning for science. Also, we need to

resources and test preparation. look for more science test prep like we have for math and
ELA.

Schoolwide and Targeted Assistance Title I Elements:
Jan: In progress

2.4

Evidence Level January Lessons Learned

Level 1: Strong: Teach clear and concise science language, Deliberate instruction on science word Vocabulary and reading is difficult for a large group of
problems and focus in fluency in science students. Over time, we are seeing that when we put targeted
Problem Statements/Critical Root Cause: Student Success 2 resources toward science, our scores are responding positively.

We need to focus on the reading and understanding of the
language of science.

January Next Steps/Need

Look for additional test prep resources to help students prepare
for the science test. Focus on science vocabulary and test
taking vocabulary so students will understand the questions
being asked of them.

May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 1: Student Success

SMART Goal 3: Increase the percentage of elementary special education students proficient in math from 30.7% to 55.8%, for the FY 25-26 school year, as

measured by the state, Spring 2026, elementary math assessment

Aligns with District Goal

Formative Measures: NWEA MAP Testing 3x per year, [EP goals and specialized report cards. SPP Indicators - Assessment: (3B) Proficiency rate for children with IEPs

against grade-level academic achievement standards.

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Continue to teach and assess students on common math test vocabulary. Require
teachers to assign and review word problems to prepare students for SBAC type questions. Daily practice to
strengthen math fluency. Practice test preparation skills throughout the year in math classes. Place students
with I[EPs in smaller math classes and assign an aide to the classroom when possible to decrease the teacher
to student ratio giving more opportunities for one on one and small group interactions with students.
Action Steps: Have math teachers meet to discuss math vocabulary focus. Create a cross grade-level
plan to teach number sense to students in 3rd - 5th grade. Modify students' schedules to create an
additional class period for math fluency teaching and practice. Staff will create a resource of
techniques, tools, and resources to use when teaching math fluency. Use priority scheduling for
students with IEPs so that they are in smaller math classes and assign an aide to the classroom.

Position Responsible: Administration

Resources Needed: Time for teachers to meet to develop common test vocabulary. Existing math
curriculum used to its fullest. Time for scheduling students with IEPs for best placement.

Schoolwide and Targeted Assistance Title I Elements:

2.6

Evidence Level

Level 1: Strong: Provide intentional, small-group instruction to build children's understanding of
mathematical ideas and skills.

Problem Statements/Critical Root Cause: Student Success 3

Oct: In progress

October Lessons Learned

It is difficult to schedule our students with IEPs into specific
classes as the number of classes has been reduced due to lower
enrollment. Aides in the classrooms is very beneficial for those
teachers that take advantage of the assistance.

October Next Steps/Need

Continue to prioritize putting aides in math classes, especially
those with students with IEPs.

Jan: In progress

January Lessons Learned

Small group learning appears to be helping. We also are seeing
improvements with the change we made in our curriculum but
we are still evaluating. NWEA scores are increasing.
Kindergarten, Second, and Third NWEA math scores
increased from Fall to Winter.

January Next Steps/Need

Continue our evaluation of the new curriculum and determine
if more grade levels should receive the new curriculum for
next year. Continue working with the students in small groups.
Continue to provide aides in the classroom.

May: No review

May Lessons Learned

May Next Steps/Need

Explore Knowledge Academy Elementary School

Generated by Plan4Learning.com 8 of 10

January 16, 2026 8:48 AM




Inquiry Area 2: Adult Learning Culture

SMART Goal 1: By the end of the 2025 - 2026 school year, all current teachers will have participated in a book study and 75% of classroom observations will
show evidence of learning opportunities designed to support English Language Learners as measured by classroom walkthrough data.

Aligns with District Goal

Formative Measures: Classroom Walk Throughs

Improvement Strategy 1 Details

Status Checks

to support student language development in all content areas.
Action Steps: Develop book study plan and schedule
Position Responsible: Administration
Resources Needed: Book / Novel sets for all teachers.

Schoolwide and Targeted Assistance Title I Elements:
2.4

Evidence Level

Level 2: Moderate: Enhanced professional development

Problem Statements/Critical Root Cause: Adult Learning Culture 1

Improvement Strategy 1: Implement book study groups for teachers using professional resources designed

Oct: In progress

October Lessons Learned

Teachers like this book much more than last years' book
because it has more practical ideas that can be replicated in the
classroom, instead of just theory. They also like that their
groups are a mix of the content area teachers which they feel
helps give their discussions more depth and is more relatable
to the subject matter. Collaboration is much better during our
in person teacher work days than in our virtual teacher work
days.

October Next Steps/Need
Continue to do the book study and and look for outside PD on
English Learners.

Jan: In progress

January Lessons Learned

Teachers like working together on campus but in this book,
there is a lot of reading in each chapter. We also saw that
teachers were referencing the book study information in their
October/November post evaluation forms.

January Next Steps/Need

Continue with the book study and look for a new book for next
year that works for a K-12 campus.

May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 3: Connectedness

SMART Goal 1: Increase the percent of elementary school male students social and emotional competence from 74% to 82% in the FY 25-26 school year as

measured by the NV-SCSEL 2026 survey.

Aligns with District Goal

Formative Measures: Informal surveys and class discussions in the SEL classes.

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Students will be enrolled in a daily Social Emotional Learning (SEL) class
utilizing the 7 Mindsets SEL Curriculum. Cross grade-level pairings will be created to help students feel
connected and cultivate constructive relationships with everyone on campus. Administration and school
social worker will meet with the SEL classes to help support specific school initiatives. Male 5th grade
students will be given leadership roles within the classroom to help build connections with them.
Action Steps: Schedule students in SEL classes. Hold PD for all teachers on 7 Mindsets
programming. Create cross grade-level pairings to foster connections between students of all grade
levels. Administrative/Social Worker observations and participation in SEL classes.
Position Responsible: Administration

Resources Needed: 7 Mindsets Program for all students and teachers.

Schoolwide and Targeted Assistance Title I Elements:

2.5

Evidence Level

Level 1: Strong: Comprehensive, school-wide social and emotional learning (SEL) program designed
to support all students in developing positive mindsets and life skills.

Problem Statements/Critical Root Cause: Connectedness 1

Oct: In progress

October Lessons Learned

This year we are already seeing the same trend with the new
class of 5th graders. It is difficult for them to care about
themselves, the school and especially the survey. There is a lot
of apathy with this particular group.

October Next Steps/Need

We want to try giving these students leadership rolls within the
school to help them become more active with the student body.
Some ideas were to have students be in charge of an area of the
lunchroom, make a lunchroom competition, classroom jobs,
table leaders, and positive reinforcement.

Jan: In progress

January Lessons Learned

We are still struggling with this group, especially in the
lunchroom. Instead of punishments, we are going to try to
focus on assigning lunchroom jobs that will give them a sense
of ownership. We will also separate groups in lunchroom.

January Next Steps/Need

Determine which students should be given lunchroom jobs
after deciding what the jobs should be. Create an incentive for
students that follow the rules and take on leadership roles.

May: No review

May Lessons Learned

May Next Steps/Need
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