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Mission Statement

Personalizing Education — Challenging Minds.

Vision
Explore Knowledge Academy of Public Speaking is the only K-12 school in Nevada to offer Public Speaking to all students.
Our public speaking program empowers students to develop leadership, creativity, and strong organizational skills.

We support the social, emotional, and academic needs of all students by developing strong partnerships between parents,
students, teachers, and staff and through targeted school discussions and activities with our students.

At EKAPS, students are given the tools for success and the support of the EKAPS community to achieve it.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at https://ekacademy.org/wp-content/

uploads/2025/02/NSPF-Elementary-FY-24.pdf
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Student Success

Student Success Areas of Strength

Revised/Approved: October 13, 2025

Comprehensive Needs Assessment

EKA's area of strength is in English Language Arts. We saw the largest growth in this area and the school rate is 55.7 as part of our pooled average on our SBAC testing. Our district

rate came in at 42.2. Additionally, our Read by Grade 3 Proficiency is at 45.8 which is above our local district rate of 40.4.

Student Success Areas for Growth

EKA's areas for growth would be in mathematics and science. We saw a drop in science for the FY 24 SBAC testing and our math proficiency remained low for this same testing

session.

Student Success Equity Resource Supports

Student Group

English Learners

Foster/Homeless

Free and Reduced Lunch

Explore Knowledge Academy Elementary School
Generated by Plan4Learning.com

Challenge

These students come to us with different learning levels,
so it is difficult to group them or to tailor learning for
them.

Attendance is our greatest challenge for this group.

Support at home for the students' education.
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Solution

Since all students can benefit from EL strategies, we
plan to present best practices for teaching EL students to
all of our teaching staff. This will be done through a
book study with an emphasis on designing quality
learning opportunities for English Learners.

Our Principal, Counselor and Social Worker meet with
these families to find ways to improve attendance and to
try to remove barriers to on-time arrival to the school.

Our counselor and social worker work with these
students to ensure they have access to food banks and
help to remove attendance barriers, so they are able to
attend school daily.
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Student Group Challenge Solution

Our counselor and social worker work with these
students to ensure they have access to food banks and

Migrant/Title1-C Eligible Support at home for the students' education. help to remove attendance barriers, so they are able to
attend school daily.
We use the 7 Mindsets program to build positive
We find that school and education is not always relationships within the school, to minimize bullying
Racial/Ethnic Minorities prioritized with this group, so we need to find ways to and to encourage kindness so that all students feel safe.
encourage daily attendance to school. When students feel safe, they are more willing to attend
school therefore having more opportunities for learning.
We individualize the learning for all elementary
students by setting up the elementary program like a
middle school. Students in the elementary program have
These students commonly struggle with learning and different teachers for all of their classes (except
Students with IEPs are performing below the academic level of their non- kindergarten) and these classes are grouped by academic
IEP peers. need, not necessarily grade level. This allows us to

target students that need the most help, provide them
with smaller class sizes and to schedule an aide to assist
the teachers in small group learning.

Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): Elementary students in grades 3-5 are behind the state and CCSD average for mathematics as evidenced by the 2024 SBAC exam results.
Critical Root Cause: Students are struggling with math vocabulary, fact fluency and constructing written responses to complex mathematical problems. Students are missing
fundamental math skills, including deficiencies with number sense.

Problem Statement 2 (Prioritized): Elementary students in grades 3-5 are behind the state and CCSD average for science as evidenced by the 2024 SBAC exam results.
Critical Root Cause: Students are struggling with science vocabulary and constructing written responses to complex science problems.

Problem Statement 3 (Prioritized): Elementary students with IEPs are behind the state average for mathematics as evidenced by the 2024 SBAC exam results.
Critical Root Cause: Students with IEPs are struggling with math vocabulary, fact fluency and constructing written responses to complex mathematical problems. Students are
missing fundamental math skills, including deficiencies with number sense.
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Adult Learning Culture

Adult Learning Culture Areas of Strength

We have a large core of returning teachers that know our students, our curriculum and are supportive of the school's mission and vision.

Adult Learning Culture Areas for Growth

We need to provide additional professional development to help support our teachers in the classrooms, especially those teachers new to the school.

Adult Learning Culture Equity Resource Supports

Student Group

English Learners

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible

Explore Knowledge Academy Elementary School
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Challenge

Curricular materials usually do not arrive early enough
for our teachers to adequately plan for diversity for the
year.

Curricular materials usually do not arrive early enough
for our teachers to adequately plan for diversity for the
year.

Curricular materials usually do not arrive early enough
for our teachers to adequately plan for diversity for the
year.

Curricular materials usually do not arrive early enough
for our teachers to adequately plan for diversity for the
year.
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Solution

Order tests and student curricular materials at the start
of the new fiscal year so that teachers can have the
materials they need to be prepared and administration
can provide necessary training.

Order tests and student curricular materials at the start
of the new fiscal year so that teachers can have the
materials they need to be prepared and administration
can provide necessary training.

Order tests and student curricular materials at the start
of the new fiscal year so that teachers can have the
materials they need to be prepared and administration
can provide necessary training.

Order tests and student curricular materials at the start
of the new fiscal year so that teachers can have the
materials they need to be prepared and administration
can provide necessary training.
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Student Group

Racial/Ethnic Minorities

Students with IEPs

Challenge

Curricular materials usually do not arrive early enough
for our teachers to adequately plan for diversity for the
year.

Curricular materials usually do not arrive early enough
for our teachers to adequately plan for diversity for the
year.

Problem Statements Identifying Adult Learning Culture Needs

Solution

Order tests and student curricular materials at the start
of the new fiscal year so that teachers can have the
materials they need to be prepared and administration
can provide necessary training.

Order tests and student curricular materials at the start
of the new fiscal year so that teachers can have the
materials they need to be prepared and administration
can provide necessary training.

Problem Statement 1 (Prioritized): The number of EL students has grown, especially for our elementary school, as evidenced by our 2024 NSPF demographics. We feel that our

teachers need additional support to help our EL students.

Critical Root Cause: The school has undergone a dramatic shift in demographics over the last 5 years and not all teachers have been adequately trained in ways to support EL

learners.
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Connectedness

Connectedness Areas of Strength

Our students reported the school in the Excellent range on all areas of the NV-SCSEL for Fall of 2024.

Connectedness Areas for Growth

Our overall climate survey data can always increase to keep up with our local district and state values.

Connectedness Equity Resource Supports

Student Group

English Learners

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible

Racial/Ethnic Minorities

Explore Knowledge Academy Elementary School
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Challenge

Families of EL students speak other languages other
than English. EL students do not always feel
comfortable speaking in front of others.

Foster/Homeless and transient students do not always
feel comfortable in the school environment.

Not all students feel comfortable speaking in front of
others.

Not all students feel comfortable speaking in front of
others.

Not all students feel comfortable speaking in front of
others.
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Solution

Communicate as much as possible in English and
Spanish as well as other languages as needed, especially
for anything in writing. Provide opportunities for all
learners to share thoughts and feelings in a safe space
utilizing the 7 Mindsets in the SEL classes.

Provide opportunities for all learners to share thoughts
and feelings in a safe space utilizing the 7 Mindsets in
the SEL classes.

Provide opportunities for all learners to share thoughts
and feelings in a safe space utilizing the 7 Mindsets in
the SEL classes.

Provide opportunities for all learners to share thoughts
and feelings in a safe space utilizing the 7 Mindsets in
the SEL classes.

Provide opportunities for all learners to share thoughts
and feelings in a safe space utilizing the 7 Mindsets in
the SEL classes.
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Student Group Challenge Solution

Provide opportunities for all learners to share thoughts
and feelings in a safe space utilizing the 7 Mindsets in
the SEL classes.

Not all students feel comfortable speaking in front of

Students with IEPs
others.

Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): Our NV-SCSEL for elementary male students rates are below that of our other elementary students as evidenced by our Fall 2024 report.
Critical Root Cause: Our elementary boys have greater discipline issues than we have seen in previous years and our traditional methods of connecting with our students is not
working as well with this group.
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Priority Problem Statements

Problem Statement 1: Elementary students in grades 3-5 are behind the state and CCSD average for science as evidenced by the 2024 SBAC exam results.
Critical Root Cause 1: Students are struggling with science vocabulary and constructing written responses to complex science problems.

Problem Statement 1 Areas: Student Success

Problem Statement 2: Elementary students in grades 3-5 are behind the state and CCSD average for mathematics as evidenced by the 2024 SBAC exam results.

Critical Root Cause 2: Students are struggling with math vocabulary, fact fluency and constructing written responses to complex mathematical problems. Students are missing
fundamental math skills, including deficiencies with number sense.

Problem Statement 2 Areas: Student Success

Problem Statement 3: The number of EL students has grown, especially for our elementary school, as evidenced by our 2024 NSPF demographics. We feel that our teachers need
additional support to help our EL students.

Critical Root Cause 3: The school has undergone a dramatic shift in demographics over the last 5 years and not all teachers have been adequately trained in ways to support EL
learners.

Problem Statement 3 Areas: Adult Learning Culture

Problem Statement 4: Our NV-SCSEL for elementary male students rates are below that of our other elementary students as evidenced by our Fall 2024 report.

Critical Root Cause 4: Our elementary boys have greater discipline issues than we have seen in previous years and our traditional methods of connecting with our students is not
working as well with this group.

Problem Statement 4 Areas: Connectedness

Problem Statement 5: Elementary students with IEPs are behind the state average for mathematics as evidenced by the 2024 SBAC exam results.

Critical Root Cause 5: Students with IEPs are struggling with math vocabulary, fact fluency and constructing written responses to complex mathematical problems. Students are
missing fundamental math skills, including deficiencies with number sense.

Problem Statement 5 Areas: Student Success
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Student Success

¢ MAP Growth Assessment

* Nevada State Performance Framework (NSPF)
* Smarter Balanced (SBAC)

* Student Climate Survey, Student Voice

* WIDA ACCESS for ELLs

Adult Learning Culture

* Staff surveys and/or other feedback
* Student Climate Survey

* Teacher evaluation

* Walk-through data

Connectedness

¢ Community surveys and/or other feedback
* Perception/survey data
¢ Social Emotional Learning Data

Explore Knowledge Academy Elementary School
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Inquiry Areas
Revised/Approved: October 13, 2025

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of elementary students proficient in mathematics from 37.8% to 55.8%, for the FY 25-26 school year as measured by

the state, Spring 2026, elementary math assessment.

Aligns with District Goal
Formative Measures: NWEA MAP Math 3 times a year.

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Continue to teach and assess students on common math test vocabulary. Require teachers to assign and review
word problems to prepare students for SBAC type questions. Daily practice to strengthen math fluency. Practice test preparation skills
throughout the year in math classes.
Action Steps: Have math teachers meet to discuss math vocabulary focus. Create a cross grade-level plan to teach number sense to
students in 3rd - 5th grade. Modify students' schedules to create an additional class period for math fluency teaching and practice. Staff
will create a resource of techniques, tools, and resources to use when teaching math fluency.

Position Responsible: Administration
Resources Needed: Time for teachers to meet to develop common test vocabulary. Existing math curriculum used to its fullest.

Schoolwide and Targeted Assistance Title I Elements:

2.4

Evidence Level

Level 1: Strong: Teach clear and concise math language, Deliberate instruction on math word problems and focus n fluency in
mathematics

Problem Statements/Critical Root Cause: Student Success 1

Status Check

Oct

Jan May

In progress

No review | No review

Explore Knowledge Academy Elementary School
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Improvement Strategy 2 Details

Status Checks

Improvement Strategy 2: Enroll students in 3rd - 5th grade in a math foundations class so that students are receiving instruction in 2 math
classes each school day. Practice test preparation skills throughout the year in math classes.

Design and implement a sequential program across grade levels so that mathematical concepts necessary to grade-level mastery are
consistently addressed by teachers.

Position Responsible: Administration

Resources Needed: Time to meet with math staff. Time to schedule elementary students in an additional math class. Classroom
performance data. Fact fluency cards, applications and math fact games. Student incentives for successfully achieving each level.

Schoolwide and Targeted Assistance Title I Elements:

2.4

Evidence Level

Level 1: Strong: Teach clear and concise math language, Deliberate instruction on math word problems and focus n fluency in
mathematics

Problem Statements/Critical Root Cause: Student Success 1

Resources and Funding Needed: Flash Cards and Achievement Incentives - General Funds - $500

Status Check

Oct

Jan May

Action Steps: Enroll students in foundation math classes daily to give them additional math practice and to improve foundational skills.

In progress

No review | No review

SMART Goal 1 Problem Statements:

Student Success

skills, including deficiencies with number sense.

Problem Statement 1: Elementary students in grades 3-5 are behind the state and CCSD average for mathematics as evidenced by the 2024 SBAC exam results. Critical Root
Cause: Students are struggling with math vocabulary, fact fluency and constructing written responses to complex mathematical problems. Students are missing fundamental math

Explore Knowledge Academy Elementary School
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Inquiry Area 1: Student Success

SMART Goal 2: Increase the percentage of elementary students proficient in science from 26.8% to 55.8% for the FY 25-26 school year, as measured by the

state Spring 2026 assessment.
Aligns with District Goal

Formative Measures: NWEA MAP Science 3 times a year.

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Continue to teach and assess students on common science vocabulary. Require teachers to assign and review
written response problems to prepare students for SBAC type questions. Daily practice to strengthen knowledge of science concepts. Practice
test preparations skills throughout the year in science classes.

Action Steps: Require teachers to assign and review written response problems to prepare students for SBAC type questions. Daily

practice to strengthen science vocabulary fluency. Practice test preparations skills throughout the year in science classes.

Position Responsible: Administration

Resources Needed: Time to meet with science teachers to discuss implementation of vocabulary resources and test preparation.

Schoolwide and Targeted Assistance Title I Elements:

2.4

Evidence Level

Level 1: Strong: Teach clear and concise science language, Deliberate instruction on science word problems and focus in fluency in
science

Problem Statements/Critical Root Cause: Student Success 2

Status Check
Oct Jan May
In progress | No review | No review

SMART Goal 2 Problem Statements:

Student Success

Students are struggling with science vocabulary and constructing written responses to complex science problems.

Problem Statement 2: Elementary students in grades 3-5 are behind the state and CCSD average for science as evidenced by the 2024 SBAC exam results.

Critical Root Cause:

Explore Knowledge Academy Elementary School
Generated by Plan4Learning.com 14 of 26

October 21, 2025 2:43 PM




Inquiry Area 1: Student Success

SMART Goal 3: Increase the percentage of elementary special education students proficient in math from 30.7% to 55.8%, for the FY 25-26 school year, as
measured by the state, Spring 2026, elementary math assessment

Aligns with District Goal

Formative Measures: NWEA MAP Testing 3x per year, [EP goals and specialized report cards. SPP Indicators - Assessment: (3B) Proficiency rate for children with IEPs
against grade-level academic achievement standards.

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Continue to teach and assess students on common math test vocabulary. Require teachers to assign and review Status Check
word problems to prepare students for SBAC type questions. Daily practice to strengthen math fluency. Practice test preparation skills
. . . . . . Oct Jan May
throughout the year in math classes. Place students with IEPs in smaller math classes and assign an aide to the classroom when possible to .
decrease the teacher to student ratio giving more opportunities for one on one and small group interactions with students. In progress | No review | No review

Action Steps: Have math teachers meet to discuss math vocabulary focus. Create a cross grade-level plan to teach number sense to
students in 3rd - 5th grade. Modify students' schedules to create an additional class period for math fluency teaching and practice. Staff
will create a resource of techniques, tools, and resources to use when teaching math fluency. Use priority scheduling for students with
IEPs so that they are in smaller math classes and assign an aide to the classroom.

Position Responsible: Administration

Resources Needed: Time for teachers to meet to develop common test vocabulary. Existing math curriculum used to its fullest. Time for
scheduling students with IEPs for best placement.

Schoolwide and Targeted Assistance Title I Elements:

2.6

Evidence Level

Level 1: Strong: Provide intentional, small-group instruction to build children's understanding of mathematical ideas and skills.
Problem Statements/Critical Root Cause: Student Success 3

Resources and Funding Needed: Special Education Staff - IDEA-B - $135,000

SMART Goal 3 Problem Statements:

Student Success

Problem Statement 3: Elementary students with IEPs are behind the state average for mathematics as evidenced by the 2024 SBAC exam results. Critical Root Cause: Students
with IEPs are struggling with math vocabulary, fact fluency and constructing written responses to complex mathematical problems. Students are missing fundamental math skills,
including deficiencies with number sense.

Explore Knowledge Academy Elementary School
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: By the end of the 2025 - 2026 school year, all current teachers will have participated in a book study and 75% of classroom observations will
show evidence of learning opportunities designed to support English Language Learners as measured by classroom walkthrough data.

Aligns with District Goal

Formative Measures: Classroom Walk Throughs

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Implement book study groups for teachers using professional resources designed to support student language Status Check
development in all content areas. Oct Jan May

Action Steps: Develop book study plan and schedule
Position Responsible: Administration
Resources Needed: Book / Novel sets for all teachers.

In progress | No review | No review

Schoolwide and Targeted Assistance Title I Elements:
2.4

Evidence Level

Level 2: Moderate: Enhanced professional development

Problem Statements/Critical Root Cause: Adult Learning Culture 1

SMART Goal 1 Problem Statements:

Adult Learning Culture

Problem Statement 1: The number of EL students has grown, especially for our elementary school, as evidenced by our 2024 NSPF demographics. We feel that our teachers need
additional support to help our EL students. Critical Root Cause: The school has undergone a dramatic shift in demographics over the last 5 years and not all teachers have been
adequately trained in ways to support EL learners.

Explore Knowledge Academy Elementary School
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Inquiry Area 3: Connectedness

SMART Goal 1: Increase the percent of elementary school male students social and emotional competence from 74% to 82% in the FY 25-26 school year as
measured by the NV-SCSEL 2026 survey.

Aligns with District Goal

Formative Measures: Informal surveys and class discussions in the SEL classes.

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Students will be enrolled in a daily Social Emotional Learning (SEL) class utilizing the 7 Mindsets SEL Status Check

Curriculum. Cross grade-level pairings will be created to help students feel connected and cultivate constructive relationships with everyone Oct Jan Ma
on campus. Administration and school social worker will meet with the SEL classes to help support specific school initiatives. Male 5th grade Y

students will be given leadership roles within the classroom to help build connections with them. In progress | No review | No review

Action Steps: Schedule students in SEL classes. Hold PD for all teachers on 7 Mindsets programming. Create cross grade-level pairings
to foster connections between students of all grade levels. Administrative/Social Worker observations and participation in SEL classes.

Position Responsible: Administration
Resources Needed: 7 Mindsets Program for all students and teachers.

Schoolwide and Targeted Assistance Title I Elements:

2.5

Evidence Level

Level 1: Strong: Comprehensive, school-wide social and emotional learning (SEL) program designed to support all students in
developing positive mindsets and life skills.

Problem Statements/Critical Root Cause: Connectedness 1

Resources and Funding Needed: 7 Mindsets Programming - General Funds - $5,953.50

SMART Goal 1 Problem Statements:

Connectedness

Problem Statement 1: Our NV-SCSEL for elementary male students rates are below that of our other elementary students as evidenced by our Fall 2024 report. Critical Root

Cause: Our elementary boys have greater discipline issues than we have seen in previous years and our traditional methods of connecting with our students is not working as well
with this group.
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Plan Notes

RESOLVED 03/10/2025: Add appropriate SPP/APR Indicator for Special Ed Goal (do not use #15-18). https://doe.nv.gov/offices/inclusive-education/spp-

and-apr/
RESOLVED 03/10/2025: Please develop a special ed goal for the 25-26 school year.
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School Continuous Improvement (CI) Team

Team Role Name Position

Board Member Matthew Fitzgerald Board Member
Teacher Daniel Fuller Teacher
Teacher Kyle Dammeir Teacher
Teacher Samantha Barnett Teacher
Teacher Dawn Maahs Teacher
Support Personnel Lori Rogers Finance Manager
Paraprofessional Natalie Rodriguez Paraprofessional
Support Personnel Hope Luna HR / Payroll
Board Member Elisabeth Nyang - Coleman Board Member
Teacher Anthony Quan-Williams Teacher
Teacher Kara Donnelly Teacher

Specialized Instructional Support Personnel

Stephanie Estores

RBG3 Coordinator

Specialized Instructional Support Personnel

Joanne Sanders

Student Services

Student Alleigh Fletcher Student

Parent Corinne Fletcher Parent

Teacher Patrick Quinn Teacher

Teacher Meggan Fowler Teacher

Teacher Kailene Krukowski Teacher

Teacher Kate Smith Teacher
Administrator Donna Childers Assistant Principal
Administrator Dawn Gustafson Principal
Administrator Abbe Mattson Superintendent
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Community Outreach Activities

Activity Date Lesson Learned
. . . We reached agreement that our focus should be in math
Community Council Meeting 11/4724 and science for this year based on the test results.
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School Funding Summary

General Funds

Inquiry Area

SMART Goal

Improvement Strategy

Resources Needed

Account Code

Amount

1

1

2 Flash Cards and Achievement Incentives

$500.00

3

1

1 7 Mindsets Programming

$5,953.50

Sub-Total

$6,453.50

Budgeted Fund Source Amount

$3,483,590.00

+/- Difference

$3,477,136.50

AB 495

Inquiry Area

SMART Goal

Improvement Strategy

Resources Needed

Account Code

Amount

$0.00

Sub-Total

$0.00

Budgeted Fund Source Amount

$0.00

+/- Difference

$0.00

IDEA-B

Inquiry Area

SMART Goal

Improvement Strategy

Resources Needed

Account Code

Amount

1

3

1

Special Education Staff

$135,000.00

Sub-Total

$135,000.00

Budgeted Fund Source Amount

$135,000.00

+/- Difference

$0.00

IDEA-b, Sect 619 EC

Inquiry Area

SMART Goal

Improvement Strategy

Resources Needed

Account Code

Amount

$0.00

Sub-Total

$0.00

Budgeted Fund Source Amount

$0.00

+/- Difference

$0.00

Special Education EXN

Inquiry Area

SMART Goal

Improvement Strategy

Resources Needed

Account Code

Amount

$0.00

Explore Knowledge Academy Elementary School
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Special Education EXN
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference| $0.00
Special Education ESY
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference| $0.00
Title I, Pt. A
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference | $0.00
Title I, 1003(a)
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference | $0.00
Title I, Pt. A
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference| $0.00
Title III - Immigrant
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00

Explore Knowledge Academy Elementary School
Generated by Plan4Learning.com

22 of 26

October 21, 2025 2:43 PM




Title III - Immigrant

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

Title IV, Pt. A

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

NV Ready! State Pre-K

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

McKinney-Vento

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

Project Aware

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

ARP ESSER (Includes Final One Third)

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00
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ARP ESSER (Includes Final One Third)

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

ARP ESSER Late Liquidation

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

ARP ESSER IDEA-B

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

ARP ESSER IDEA-b, Sect 619 EC

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00

Sub-Total| $0.00

Budgeted Fund Source Amount| $0.00

+/- Difference | $0.00

ARP ESSER CTE

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference| $0.00

ARP Homeless

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount

$0.00
Explore Knowledge Academy Elementary School 24 of 26 October 21, 2025 2:43 PM

Generated by Plan4Learning.com



ARP Homeless

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference| $0.00
BSCA Stronger Connections
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference| $0.00
CRSSA ESSER 11
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference | $0.00
Transportation Grant
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code | Amount
$0.00
Sub-Total| $0.00
Budgeted Fund Source Amount| $0.00
+/- Difference| $0.00
Other (Specify source name within the strategy)
Inquiry Area | SMART Goal | Improvement Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $0.00
+/- Difference $0.00
Grand Total Budgeted | $3,618,590.00
Grand Total Spent| $141,453.50
+/- Difference | $3,477,136.50
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READ BY GRADE 3 LOCAL LITERACY PLAN FOR THE 2025-2026 SCHOOL YEAR

LOCAL PROGRAM CONTACT SECTION

School District or Explore Knowledge Academy of Public Speaking Date: | 9/23/25
Charter Organization:

Number of Sites 1 Grade Spans K-2 K-3 K-4 K-5 | X | K-6 Other
Being Served? Offered:

Read by Grade 3 Program Lead Information

Name: Stephanie Estores Title: Literacy Specialist

Phone # |702-870-5032

Email Address:

sestores@ekacademy.org

List the names and titles of the members of your Local Literacy Plan Team:

Name:

Title:

Abbe Mattson

Superintendent

Dawn Gustafson

Principal

Donna Childers

Assistant Principal

Stephanie Estores

Literacy Specialist




Did your program submit an LLP for the YES | X NO If the answer is no, please fill out all sections
2024-2025 school year? accordingly.
CHARTER ORGANIZATIONS ONLY: Who is your sponsor (SPCSA, District, etc.)? SPCSA
Introductory Section
Are there any changes to the primary goals from the 2024-2025 Local Yes No X Did not
Literacy plan? If yes, please write the updated 3-5 primary goals for the Is“':m't

ast year

2025-2026 school year below. If your LEA has never submitted a plan,
please write 3-5 primary goals below.

Our Primary Goals of our Read by Grade 3 Local Literacy Plan our to have our identified RBG3 students reach their literacy
goals, to decrease the amount of students showing non-proficient each year and to give support to the identified students
using small group assistance working with targeted skills as measured by formative and summative assessment.




READ BY GRADE 3 REQUIREMENT #1:
LEA Plan for Implementing the Literacy Specialist Requirement

In answering the following questions, provide an explanation on how your program plans to implement the role

of the Read by Grade 3 Literacy Specialist as required in the Read by Grade 3 Act AB 289 (2019) and in the Read
by Grade 3 Regulations (NAC 388.662 & 388.666).

Are there any changes to any of the responses Yes No X Did not
to questions 1-5 below from the 2024-2025 submit last
Local Literacy Plan? If yes, please write your year

updates to the question(s) below. If your LEA
has never submitted a plan, please answer the
questions below.

1. 1. Describe how your program plans to ensure that the AB 289 Literacy Specialist Qualifications are met per
AB 289 (2019) Section 2.1 (a), (b), (c), (d), (e).

Our literacy specialist will attend professional development that will be evaluated at least yearly in order to demonstrate
their ability to improve the literacy of pupils. As a former teacher at our school, her evaluations will show her competency
in effective instruction in literacy and the administration of assessments. Additionally, in her position they will have ample
ability to demonstrate their ability to build relationships on our campus, and collaborate with our teachers and
administrators. She will also be an oversight for our intervention and intensive instruction program.




2. Describe how your program plans to establish and maintain the recommended Duties and Responsibilities of
the Read by Grade 3 Literacy Specialist role per AB 289 (2019), Section 2.4 (c) and the recommended
language for NAC 388.666.

Recommended duties and responsibilities of the literacy specialist will be provided as determined by AB 289
(2019). The duties and responsibilities of our literacy specialist shall be determined through state board
regulation. All duties and responsibilities listed per AB 289 (2019) shall be followed.

3. Describe how your program plans to ensure that all Read by Grade 3 Literacy Specialists receive the
required training or professional development in reading per AB 289 (2019), Section 2.4 (a) and the language
of NAC 388.662.

EKA's Literacy Specialist will attend all training provided by the State Board as well as any other locally
provided training in literacy, dyslexia and the improvement of literacy for K-5th grade students and arrange the
Literacy Specialist’s schedule so that they can attend all provided training.




4. Describe your program’s plan for guaranteeing that the Literacy Specialist consults with the site
administrator and other literacy personnel to ensure that intervention services and intensive instruction are
provided for students performing below grade level in reading (for as long as it is necessary) while these
students are enrolled in the elementary setting per AB 289 (2019), Section 7. 2 (a).

EKA does not have students on campus on Mondays. Administration will meet with the literacy specialist at
least one Monday per month. Additionally, the Literacy Specialist will meet with ELA teachers and
interventionists at least once per month.

5. Describe your program’s procedures for facilitating collaboration between literacy specialists and classroom
teachers per AB 289, Section 1 (d).

EKA does not have students on campus on Mondays. The Literacy Specialist will meet with ELA teachers and
interventionists at least once per month during PLC, Teacher Profession Practice, Student Meetings and
Literacy Staff Training. While the literacy specialist will be sharing information with the teachers and support
staff, he/she will also be in the classroom modeling techniques and providing observation feedback. The
specialist will also make every attempt to provide resources available to the teachers to help with the intensive
instruction needed to support student growth while sharing accommodations and modifications needed to
provide intervention services. The use of the school’s RTI process will be another point of access to do this.




In answering the following question, explain how your program plans to implement the required professional learning for
elementary school teachers as required in the Read by Grade 3 Act (AB 289-2019) and in the language for the Read by
Grade 3 Regulations (NAC 388.664).

Are there any changes to any of the responses to Yes No X Did not
the question below from the 2024-2025 Local submit last
Literacy Plan? If yes, please write your updates to year

the question(s) below. If your LEA has never
submitted a plan please answer the questions
below.

1. Describe how your program plans to ensure that all teachers employed by a school district or charter school to teach
at an elementary school receive the required training or professional development in reading per AB 289 (2019),
Section 2.4 (b) and the language of NAC 388.664.

EKA'’s K-5 teachers shall attend professional development sessions at least one Monday per month provided by our
learning strategist. This training will cover:

The standards for English Language Arts,

The Nevada State Literacy Plan,

Evidence-based best practices for instruction and intervention concerning literacy

Methods for screening for and intervention concerning dyslexia and other reading disabilities,

Using the assessments approved by the State Board,

Methods for effectively delivering and receiving constructive feedback;

Using data concerning pupils to improve instruction concerning literacy; and

Methods for maintaining collaborative and reflective communication.
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READ BY GRADE 3 REQUIREMENT #3:

LEA Plan for Providing Intervention Services and Intensive Instruction for Elementary Students
Performing Below Grade Level in Reading

In answering the following questions, describe the systems and structures that your district or charter organization plans
to put into place that will guarantee that intervention services and intensive instruction are being provided for elementary
students who are performing below grade level in reading as required in the Read by Grade 3 Act — AB 289 (2019).

Are there any changes to any of the responses to Yes No X Did not
the question below from the 2024-2025 Local submit last
Literacy Plan? If yes, please write your updates to year

the question(s) below. If your LEA has never
submitted a plan please answer the questions
below.

1. What are the systems and structures that will be put into place to ensure intervention services and intensive
instructions are provided for K-3 students who are performing below grade level in reading? Be sure to address
regularly scheduled reading sessions in small groups and the 5 pillars of reading (phonological and phonemic
awareness, decoding skills, reading fluency, vocabulary, and reading comprehension strategies).

Per AB 289, EKA will provide intensive instruction and intervention services for students identified as reading below
grade level in elementary school. Students will take the NWEA MAP test three times a year. Students who score at or
below the 40th percentile are identified as “performing below grade level, will be given intervention services and

intensive instruction by a licensed teacher. Each student will have an “individual student literacy plan”, per section 6 of
this bill.

2. What are the systems and structures that will be put into place to ensure intervention services and intensive
instructions are provided for 4-5 students who are performing below grade level in reading? Be sure to address
regularly scheduled reading sessions in small groups and the 5 pillars of reading (phonological and phonemic
awareness, decoding skills, reading fluency, vocabulary, and reading comprehension strategies).

Per AB 289, EKA will provide intensive instruction and intervention services for students identified as reading below
grade level in elementary school. 4th and 5th grade students are identified by scoring a 2 or below on the ELA SBAC test




in the Spring of the previous school year and/or students who score at or below the 40th percentile on the NWEA Reading
test are identified as “performing below grade level”, will be given intervention services and intensive instruction by a
licensed teacher. Each student will have an “individual student literacy plan, per section 6 of this bill.

READ BY GRADE 3 REQUIREMENT #4:

LEA Plan for Implementing an Assessment System Designed to Measure the Reading Proficiency of
Elementary Students

In answering the following questions, explain the procedures that your program plans to use for assessing student
proficiency in reading.

Are there any changes to any of the responses to Yes X No Did not
the question below from the 2024-2025 Local submit last
Literacy Plan? If yes, please write your updates to year

the question(s) below. If your LEA has never
submitted a plan please answer the questions
below.

1. Describe the procedures that your program plans to use for assessing the reading proficiency of all elementary
students across all grade levels. These procedures require the use of valid and reliable standards-based assessments
that have been approved by the Nevada State Board of Education per NRS 388.157.

Students at EKA in grades K-5 will all take the NWEA (MAP) tests three times a year (Fall, Winter, and Spring).

Additionally, students in grades 3 - 5 will also take the Smarter Balanced Assessment Consortium (SBAC) for English
Language Arts in the Spring as well.

2. Describe how your program plans to assess all kindergarten students within the first 30 days of school or upon
enroliment (if the student enrolls after that period and has not been previously assessed) per NRS 388.157.




All Kindergarten students will be assessed using the Kindergarten Entry Assessment within the first 45 days of the school
year. Additionally, all Kindergarten students will take the K-2 NWEA Reading Assessment within the first 30 days of the

school year.

THE IMPLEMENTATION ROADMAP

Please complete the following Implementation Roadmap

Are there any changes to any of the
responses to the Implementation Roadmap
from the 2024-2025 Local Literacy Plan? If
yes, please write your updates below. If your
LEA has never submitted a plan please fill out
the Implementation Roadmap..

Yes No X

Did not submit
last year

PRIMARY ACTIVITIES (5-7)

OUTCOME MEASURES

Alignment to

Alignment to

LLP Goal
What action steps will your LEA take to meet How do you know the action step sosle) Ezﬁrements
the goal(s) of the plan? met its intended purpose? (1.2,3, etc) (1,2,3, or 4)
1. The literacy specialist will attend training 1. Literacy Specialist will provide | 1.This aligns 1.This aligns
provided by the DOE to help assist the monthly training to the with LLP with the
teachers in providing literacy instruction for elementary teachers Goal 2. RBG3
all students requirement
s #2-3.
2. The literacy specialist will complete all 2. The Literacy Specialist will be 2. This aligns | 2. This
required testing for K-5. NWEA once in the able to identify non-proficient with LLP aligns with
fall, winter, and spring, and SBAC in the students and provide them with | Goal 3. the RBG3

Spring

RBG3 support.

requirement
s
#1-1.




3. EKA will have non-proficient students show 3. The Literacy Specialist will 3.This aligns 3. This
growth on their Reading NEWEA/SBAC provide small groups for with LLP aligns with
assessments. students who show Goal 3. the

non-proficiency on the RBG3
NWEA/SBAC assessment and requirement
work alongside teachers to help s

these students. #1-1.

4. The literacy specialist will notify parents of . Parents will be notified in the 4.This aligns 4. This
students identified as RBG3 and provide fall, winter, and Spring if their with LLP aligns with
at-home support with the notification. student qualifies for RBG3 Goal 1. the

services RBG3
requirement
s
#1-1.
. Students will be grouped 5.This aligns 5.This aligns

5. The Literacy Specialist will create Intensive together by grade level and be |to LLP to the

Instruction Plans for the students and group given support on their level Goal 3. RBG3

students together based on their areas of
improvement

during the academic school day

requirement
s
#2.




	Comprehensive Needs Assessment
	Student Success
	Adult Learning Culture
	Connectedness

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Inquiry Areas
	Inquiry Area 1:  Student Success
	Inquiry Area 2:  Adult Learning Culture
	Inquiry Area 3:  Connectedness

	Plan Notes
	School Continuous Improvement (CI) Team
	Community Outreach Activities
	School Funding Summary
	Addendums

