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OVERVIEW: 

 It is Explore Knowledge Academy’s (EKA) intention to focus on three major areas for improvement over the course of the next five years. 

Those areas are:  Family Engagement, Public Speaking Classes, and Teacher Professional Development and Collaboration.  A committee of 

stakeholders from advisors, parents, administrators and governing board members communicated throughout the 2024 – 2025 school year, 

meeting physically four times to review each of these areas.  Surveys from all stakeholder groups from the past year (2024 - 2025) were 

reviewed and used as a base for determining areas of need.  Strengths of the school as well as weaknesses were identified.  A series of plans 

and action steps were then developed to help the school reach their goals and reviewed by the entire group.   

Members: 

Abbe Mattson - Superintendent 
Dawn Gustafson - Principal 
Donna Childers - Vice Principal 
Corinne Fletcher - Parent 
Hope Luna - HR and Payroll 
Stephanie Estores - Literacy Specialist 
Kailene Krukowski - Elementary Teacher 
Meggan Fowler - Elementary Teacher 

Joanne Sanders - Distance Learning  
Kara Donnelly - Secondary Teacher 
Anthony Quan-Williams - Secondary Teacher 
Patrick Quinn - Secondary Teacher 
Kate Smith - Secondary Teacher 
Brandon Garcia - Parapro 
Nataly Rodriguez - Parapro 
Dalton Pawley - Parapro 
Alleigh Fletcher - Student 
 

 

 



 

IMPROVED FAMILY ENGAGEMENT 

Goal 1:   Improve overall family engagement 
Action Step: Create more opportunities for parents to be involved on campus  

Action Plan Monitoring Plan Funding 
Resources/Tasks Timeline Responsible Evidence of 

Implementation 
Timeline Responsible Performance 

Benchmarks 
Costs 

Celebrate K & 5th “graduation” 
transitions 

Begin planning 
Dec 2025; Host 
in Spring 2026 

Quan, 
Rodriguez, 
Pawley 

Ceremony plan 
submitted; event 
photos; student 
t-shirts 

Plan 
proposed 
Dec 2025 

Quan, 
Rodriguez, 
Pawley 

Event occurs; 
parent feedback 
collected 

$700 for 
student 
t-shirts 

Create and celebrate SEL 
character awards + Create 
events for parent to see 
students being recognized 
(ie.awards ceremonies) 
 

Twice per year 
(Nov & April) 

Rodriguez (with 
support from 
K–5 SEL  
teachers) 

Google Form 
submissions; event 
schedule; photos, 
in-school execution, 
split into K/1, 2/3, 
and 4/5 groups. A 
substitute will be 
needed to support 
planning and 
execution. 

Nov 2025 & 
April 2026 

Rodriguez 
(with support 
from K–5 
teachers) 

Events held each 
semester; 
certificates given 
to various 
students with 
parent 
attendance 

$100–200 for 
certificates/ 
cardstock/ 
lamination 
estimate 

Have a student of the month 
highlighted 

Monthly; 
culminating 
events each 
quarter (Sept, 
Dec, Mar, May) 
estimate 

Rodriguez, 
Quan, Pawley 

List of awardees; 
event photos; parent 
sign-ins 

Sept–May 
2026–2027 

Rodriguez, 
Quan, Pawley 

Four recognition 
events held with 
parent 
attendance 

$600/year 
for cupcakes 
or ice cream 
parties 

Movie night for elementary 
during secondary dances 

Occurs 
alongside 
secondary 
dances 

Pawley, Quan, 
Rodriguez 

Event flyers; sign-in 
sheets; photo 
documentation 

Throughout 
school year 

Pawley, 
Quan, 
Rodriguez 

Profit generated 
from snack/pizza 
sales; parent 
turnout 

Self-funded 
through 
sales; 
potential 
profit 

  



 

IMPROVED PUBLIC SPEAKING CURRICULUM 

Goal 2:   Improve Public Speaking Curriculum 
Action Step: Create a more inclusive and well-rounded public speaking curriculum that 

expands through the entire campus 
 

Action Plan Monitoring Plan Funding 
Resources/Tasks Timeline Responsible Evidence of 

Implementation 
Timeline Responsible Performance 

Benchmarks 
Costs 

Create a bridge between 
Elementary and Secondary speech 
topics and curriculum 

Winter , 
Spring 
25/26 

Malcolm  Winter Showcase 
Spring Showcase 
Video Content 
Creation 

2025 - 2026 Malcolm/Britt/A
dmin, 

Events (Winter 
& Spring)  
 
Content 
deliverables 
Spring 2026, 
Quarterly 
Check ins 

$500 
 

Public Speaking professional 
development for all subject 
teachers, not just speech teachers 

Fall 2026 Malcolm General PD Meeting, 
Monitor through PLC 
(Quarterly) 
 

2026/2027 Malcolm/ Admin Add Speech to 
Monthly 
Plans/Observat
ions 

$250 

Include collaborative projects with 
other courses 

Fall 2027 Admin Interdisciplinary PLCs 2027 Admin Minutes $0 

Create opportunities for students 
to have more choice in their 
speech topics 

Fall 2027 Admin Interdisciplinary PLCs 2027 Admin Minutes $0 

Include public speaking into all 
courses, not just speech classes 

Fall 2027 Admin Interdisciplinary PLCs 2027 Admin Minutes $0 

Produce more showcase 
opportunities for students to see 
each other speak 

01/07/26 Malcolm, 
Quinn, Sanders 
(DL), Donnelly 

Speech-a-Ganza/Palo
oza grades 6 - 12 

2026 Malcolm, Quinn, 
Sanders (DL), 
Donnelly 

Successful 
Event, Closing 
Ceremony  

$200 

 



 

 

IMPROVED PROFESSIONAL DEVELOPMENT AND K-12 COLLABORATION 

Goal 3:   Improve K-12 Collaboration 
Action Step: Create an atmosphere of collaboration and knowledge within our K-12 staff  

Action Plan Monitoring Plan Funding 
Resources/Tasks Timeline Responsible Evidence of 

Implementation 
Timeline Responsible Performance 

Benchmarks 
Costs 

Plan off-campus events for 
team-building exercises 

8/2025 Staff Event 
Committee 

Pictures, dates, etc. Once per 
quarter 

Staff Event 
Committee 

Two child-friendly 
events and two 
adult events are 
planned, such as 
the Grand Canyon 
bus trip, bowling, 
Mini golf, Luxor 
Adult Playground, 
Area 15, 
Gilcrease 
Orchard, Pinball 
Hall of Fame, and  
Lake Mead Cruise 
 
 

TBD, but 
employee 
paid 

Create more committees and 
require staff to be involved in the 
ongoing operation of the school. 

8/2026 or 
as soon as 
possible 

Strategic 
Planning 
Committee and 
Administration 

Sign-up and sign-in 
sheets 
-Creation of Student 
Event Committee 
(staff members), 
which develops 
activities such as 

8/2026 or 
as soon as 
possible 

Strategic 
Planning 
Committee 

Meetings are 
planned and 
attended 

None 



 

Goal 3:   Improve K-12 Collaboration 
Action Step: Create an atmosphere of collaboration and knowledge within our K-12 staff  

Action Plan Monitoring Plan Funding 
global projects and 
speech events. 
-Creation of Staff 
Event Committee  
 

One working Monday a month 
should be in person for 
collaboration, professional 
development, and staff-led 
seminars 

9/2025 Administration 
and Staff 

Sign-in sheets and 
surveys 

9/2025 Administration PLC meetings, 
TPP meetings, ELL 
professional 
development 

None 

 

IMPROVED DISTANCE LEARNING PROGRAM 

Goal 3:   Improve Distance Learning Program 
Action Step: Increase Enrollment and Effectiveness of the Distance Learning Program  

Action Plan Monitoring Plan Funding 
Resources/Tasks Timeline Responsible Evidence of 

Implementation 
Timeline Responsible Performance 

Benchmarks 
Costs 

Advertise the DL Program 8/2025 Administration Ads Once per 
quarter 
 

Administration 
and DL 
Coordinator 

Increase in 
enrollment 
 
 

Advertising 

Provide time for DL Coordinator to 
meet with and work one on one 
with students struggling with the 
online programming 

8/2025 Administration 
and DL 
Coordinator 

Improved grades for 
students in the DL 
Program 

After each 
grading 
period 

Administration 
and the DL 
Coordinator 

Improved grades 
in IC 

None 



 

 


